WORK SESSION OF THE SCHOOL DIRECTORS
KLICKITAT SCHOOL DISTRICT #402
Klickitat Community Center Board Room
Wednesday, January 11th at 6:30 PM

Agenda

	Time
	Item
	Purpose

	6:30 pm
	Board of Directors Seat Placement and Arrangement

	Define positions for new/appointed board members and/or vacancies. Clarify and update designations with Klickitat County Auditors office. 

	6:45 pm
	School Emergency Medication Supply and Procedure
	Implementation progress, plan and timeline for Policy 3424 (Opioid Reversal) and discuss other school supply medications for updating. 


	7:00 pm
	High School Open Campus 
	Discuss current status of open campus for high school and associated safety/security issues, and possible updates to this privilege. 


	7:15 pm
	District Purchases, Reimbursements, & Compensation 
	Review current district policy and procedure (6215 & 6216) and consider for later board review and approval digital payments and direct deposit for district funded purchases, reimbursements, and compensation. 




Other brief topics:
· March Small Schools Conference in Wenatchee, WA
· Schedule/Format for Superintendent’s evaluation

Regular Klickitat Board Meeting scheduled to be held Wednesday January 25th at 6:30 pm

